
President’s AGM2021 Address 
 

First of all, I’d like to acknowledge the traditional custodians of this very special land on which we 
meet, the Whadjuk Nyoongar people and acknowledge and respect their continuing culture, and 
the contribution they make to the life of this city and this region. 
  
Welcome to you all and thanks for coming – especially the newer members - your fresh energy is 
transforming this club before our very eyes. 
 
Clearly, Transformation has been my goal since I came on the board 5 years ago. Our 
Membership was falling, and Membership income wasn’t enough to cover the cost of 
maintaining the grass courts, let alone the rest of the Club, we’d closed two grass courts and 
were discussing closing more. The courts were rarely full – and the Town of East Fremantle, and 
one particular neighbour, was noticing. 
 
Transformation is challenging on a number of levels. I don’t recommend it as a path to 
popularity.  It means coming up with crazy ideas and then being prepared to put them out there 
for others to throw rocks at, manage the inevitable debates, discard the bad ideas, defend the 
good ones, and try to keep moving forward – often in the face of persistent headwinds.   
  
But thanks to brave Boards of Management over the last 5 or so years, who had the courage to 
take a series of contentious decisions to say “YES” to some of those crazy ideas, here we are. 
   
We now have: 

• A couple of fantastic Club Managers (Janine & Nadia) 

• Beautiful Gel Hardcourts (first in WA) (thanks Stuart) 

• Online Book-A-Court and ClubSpark Portals (thanks Janine and Sheila) 

• A great collaborative relationship with our fantastic and successful Club coach, Matt Bull 
and the Tennis Factory team 

• A renovated Hall popular with our regular hirers and their patrons, of course bringing in 
much needed revenue for the Tennis Club 

• A new deck for both our Hall hirers and Club members to enjoy (thanks Steve) 

• Newly Resurfaced Western Hardcourts, with preparations in place for a shaded spectator 
tunnel (thanks Charlie) 

• Our full complement of Grass-courts open (and I’m proud to say, no unwanted carparks), 
and those courts often full of a mix of social and pennant players 

• Improved grass court quality thanks to our new groundsman Robbie Firns and Danny 
from Perth Turf Services  

• Solar power (thanks to a Federal Govt grant) 

• The return of a regular creche, so parents of young kids can join in the fun (thanks Narelle 
& Nadia) 



• A Tax-deductible fundraising vehicle (via the Australian Sports Foundation) to allow you 
to contribute to Club Improvements, or support our talented young players via 100Club 

• A good looking playground and front garden (thanks Bill) 

• Vibrant marketing and communications through the Newsletter, Facebook and Instagram 
(thanks Nadia) 

• Most Outstanding Large Club award from Tennis West (thanks Brian) 

• New ideas and energy coming into the Social Functions (thanks Julie) 

• A plethora of new tennis opportunities across the week providing more playing 
opportunities for members and a gentle pathway towards membership for non-members 

• Heaps of new, young, good players joining to play pennants, including an elite level Ladies 
team who, against all odds, took out the Ladies Division 1 title this year 

• A stunning turn of fortunes in our Membership trend, from many years of decline to a 
sudden 40% increase in just the last 12 months 

• AND Our name on the Clubhouse (finally, after all these years). 
 
 
There are a few charts going around (see minutes) showing what all this has meant in numbers. 
 
Importantly, we now have a clear Capital Projects Plan for the next few years, supported by a 
vastly improved cashflow from Hall Functions, court hire, and a growing membership. 
 
So well done everyone who has helped us get here. The idea generators, the decision makers, 
the donors, and the doers.  Not just the members of the BoM, but everyone who has played a 
part in our success - there’s far too many to name without risk of the Big Red Button – you know 
who you are – thank you all. 
 
Please give your incredibly hardworking, talented and passionate Board of Management, and 
yourself, a collective round of applause. 
  
So, between the Mental energy I’ve spent on helping get all that to ACTUALLY happen, and the 
possibility that I’ll be on the other side of the planet sometime soon, I’ve decided to step down 
from the Board of Management, and subsequently, William Bell has chosen to step up as 
President.  I asked Bill to take the Vice President role last year as I thought our differences in 
personality and perspectives would be complementary, and I think we made a very effective 
team. I have enjoyed working with Bill and am confident he’ll do a great job as your next 
President. 
 
And I do hope one day ….. I’ll be back! 
 
Paul Hemsley 
May 2021 
  
 

https://asf.org.au/projects/east-fremantle-lawn-tennis-club/club-improvement-projects-stage-2/
https://asf.org.au/projects/east-fremantle-lawn-tennis-club/100club/
https://eastfreotennisclub.org.au/wp-content/uploads/2021/06/AGM-Minutes-29-May-2021.pdf

