
Clubhouse Redevelopment Report – AGM 2019 

 The proposed Stages of Refurbishment/Redevelopment are still as outlined in last year’s AGM 

Report, but with the inclusion now of a Stage for the change over to LED floodlights on the 

eastern hard courts and the installation of western hard court floodlights. 

 Stage 1 

Upgrading of the facilities for Tennis Club Members and their Guests and for all Hall Hirers 

which will also allow the Club to generally increase general Hall Hire fees to get optimum value 

from its special location overlooking the Swan River and hence increase Club income to 

supplement the income from Membership Fees and other revenue sources. 

Essentially, the Stage 1 work involves:  

a) Internal Works comprising refurbishment of all toilet facilities and Hall kitchen plus 

the installation of new ceilings in the Hall, the Hall kitchen and south Lobby; 

plus the following External Works, subject to TOEF and DBCA approval, 

b) construction of an enlarged sheet roofed deck on the northern side of the Hall with 

bifold doors and a glass balustrade extending full length of the building including round 

the existing alfresco area ,  

c) installation of a sheeted roof replacing the shade cloth over the Club’s existing north 

eastern alfresco area with roof structure upgrading as required,  

d) construction of a roof over the rubbish bin area to improve the aesthetics of the entry 

to the Club,  

d) widening the existing steps (keeping the ramp) from the Carpark at the entry to the 

Club, and construction of an Entrance canopy over,  

and, depending on there being sufficient funding,  

e) the building of a timber framed louvred wall on the edge of the existing concrete 

walkway to improve the aesthetics of the western elevation, with a roof over to weather 

proof the access to the toilets, and  

f) a small western extension of the existing car park to improve circulation. 

 It is noted that the UAT (i.e. existing disabled toilet) is being refurbished at the moment under 

separate funding arrangements with both the ToEF and the State Government plus some Club 

funds and labour. 

  



Stage 2 

a) Change over to LED floodlights on the eastern hard courts; 

b) Installation of flood lights on the western hard courts. 

Stage 2A (will proceed if new pavilion concept does NOT have Council support) 

General renovation of the existing Clubrooms, including an extension under the existing pergola 

to the east to provide better segregation of chair storage and the creche facility from communal 

areas. 

 Note that the timing for Stages 2 and 2A will depend on priorities. 

 Stage 3 (speculative)  

Investigate potential alternative uses for the rested grass-court area, including potential uses by 

third-parties. 

 Stage 4 (speculative) 

Development of a concept for a new, stand alone, shared two storey clubhouse which improves 

court viewing while maintaining river views and space for table tennis. 

  So, where are we at, one year on from last year’s AGM? 

 Stage 1 progress 

Over the last 12 months, the EFLTC Redevelopment Subcommittee, with the assistance of John 

Chisholm Architectural Designer, has been steadily progressing the drawings and the cost 

estimates for the above proposed Stage 1 renovations and improvements to our ageing facilities 

that were unveiled at last year’s AGM. 

 Stage 2 Floodlights 

Due to the increasing rate of failure and cost to replace of the existing light globes on the Eastern 

Hard court floodlights, quotations have been obtained to change over to LED floodlights. 

A cost estimate has also been prepared for the installation of LED floodlights on the Western 

hard courts.  

 Stage 3 progress  

No further progress except that the proposed car park is confirmed as NOT proceeding at this 

stage. 



 Stage 4 progress 

The longer term has not been forgotten. It is considered that sharing our facilities with other 

compatible users will add diversity and depth to the Club’s income and hence improve the long 

term financial viability of the Tennis Club. To further progress this initiative:- 

 i) a concept for a shared two storey pavilion has been developed and a Quantity Surveyors 

estimate prepared to determine approximate costs. 

ii) a Memorandum of Understanding has been signed with the Fremantle Table Tennis Club. 

 Funding 

Late last year, the Council  commissioned a Consultant to prepare the Preston Point Road North 

Recreation Facilities Master Plan. This slowed up the formal approval process for the Club’s 

proposed Hall Upgrade and put on hold any request for funding from ToEF. The Club has liaised 

extensively with the Consultant and the Council.  

 

The  Draft of the Master Plan is still not due out for several weeks  but the Council have had an 

initial briefing. The comment obtained  from the Council yesterday was that they were broadly 

supportive of the Club’s refurbishment plans, subject to the final conclusions of the Master Plan. 

 However, they indicated that the Club should submit a formal Request  for Funding in time for 

the June 18 Council meeting, ensuring that the Request aligns with the strategies outlined in the 

relevant ToEF Policy for Upgrades to Community Buildings, and mentioning the growing 

support for the recently started table tennis initiative at the Club. So there are still quite a few 

hoops to jump through yet before the project can be given the go ahead. 

 At the end of April, however, in  a fantastic turn of events, a speculative application put in some 

months ago by Paul Hemsley for $200,000 for Hall Upgrade from SportAus, a Federal 

Government body, was successful. The Club and the Council are now working through the 

approval processes that need to be completed before the money can be accepted and work can 

commence. At the same time, the Club is currently applying for $100,000 of Council funding to 

top up the $200,000 to allow the completion of all the items under Stage 1, which have been 

costed at around $350,000. At its May meeting, the Club’s Board of Management endorsed the 

proposed Hall Upgrade project and that, in its application to ToEF, that EFLTC indicate that the 

Club will contribute up to $50,000 (in either cash or in kind, but excluding the cost of Project 

Management) towards the overall cost of the upgrade. The Club will also provide a significant 

in-kind contribution (valued at around $25,000) by managing the Hall Upgrade project 

internally. Steve Burdett, Paul Hemsley and Jacinta Bushnell will be leading this effort.  

 Fund raising 

Once the appropriate approvals are in place, the Redevelopment Subcommittee considers that it 

is time for the Club to hold a major fundraising event, or possibly two, so that the Club can take 

full advantage of this once in a generation funding opportunity it has been presented with. Any 



ideas from Members for events which could be held at the Club, capable of raising in the vicinity 

of $10,000 to $20,000, or possibly two at $5,000 to $10,000 each, would be welcomed. It is 

suggested that the dates of these events could be timed to mark the completion of various stages 

of the refurbishment, the first say after the completion of the refurbishment of the toilets, Hall 

kitchen and Hall ceiling; the second once the external works are completed.  

 Due Diligence 

The Club’s Business Plan is in the process of being updated and work has been done on 

projected cash flows for the next five years, with and without the completion of the projects. This 

information will be made available once negotiations with the Council are complete. Members 

are assured that the Board of Management is being very circumspect as far as spending Club 

funds is concerned.  We are being careful to only commit to projects that will result in 

good/functional improvements to our Club while at the same time ensuring that all projects are 

financially achievable with long term benefits for the Club’s financial health, sustainability and 

future financial independence. 

 Target Project Schedule now is: 

 Late May 2019 - Presentation to Council to support funding request. 

 June 2019 – ToEF Funding granted plus support for SportAus Grant (hopefully) 

Late June 2019 - UAT refurbishment complete. 

 July 2019- Development Application for Stage 1 External Works made to Town of  

East Fremantle and DBCA (5 month approval process) 

 August 2019 - Staged commencement of Stage 1 Internal Works 

 Late November 2019 - Building Application for External Works made to TOEF 

 January 2020 - Staged commencement of Stage 1 External Works 

 October 2020 - All Internal and External Work completed in time for Opening Day 

 Steve Burdett 

On behalf of the Redevelopment Subcommittee  

 


