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1.  INTRODUCTION 

1.1. Purpose 

This document presents the philosophies that will underpin all decisions related to any potential 
refurbishment or redevelopment of the hall, clubhouse and surrounds of the East Fremantle Tennis 
Centre (The Project).  It describes the intended relationship that the project will have with all 
stakeholders including club members, neighbours, Town of East Fremantle, facility users (hirers) and 
the community.  It also covers fundamentals of financing, project management structure and design 
basis. 

All subsequent design, development and project management decisions for the project shall be made 
in service to these philosophies. 

1.2. Background 

The East Fremantle Tennis Centre, located on Preston Point Road, is the home of East Fremantle 
Lawn Tennis Club (EFLTC), TennisFactory professional tennis coaching, the Taoist Tai Chi Society 
of Australia, and Peter Humphry Yoga.  Under the management of the EFLTC, the Centre offers 
sporting, health and social opportunities that are open to members of these groups, whilst also 
encouraging and coordinating the use of the facilities by the general public, through tennis court hire 
and hall hire.  

 

East Fremantle Lawn Tennis Club is a friendly sporting club with 110 years of 
history and a busy calendar of tennis 
and social events. The Club hosts 
regular open days, dinners, BBQs, 

games nights and other social functions. Tennis can be 
played year-round at almost any time of the day or night. 
Organised social and/or competitive play is held most days.   

The club currently hosts 13 teams in the Tennis West 
pennants competitions across all ages (juniors through to veterans) and skill levels (first time 
competitor through to elite). 

 

Tennis Factory runs a professional tennis coaching program from East 
Fremantle Tennis Centre six days per week with tennis lessons for juniors and 
adults for all ages and abilities. Tennis Factory manages the Sunday morning 
Tennis West league junior pennants competition, runs Saturday morning Junior 

Club and conducts the East Fremantle Lawn Tennis Club Junior Championships and East Fremantle 
Junior Tennis Classic tennis tournament in December for the club. 
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The East Fremantle Junior Tennis Classic tennis tournament has been held at the East Fremantle 
Tennis Centre each December for the past 32 years, giving thousands of juniors the opportunity to 
experience tournament tennis. Past winners include Pat Cash, Liz Smiley, Jenny Byrne, Paul Kilderry 
and Casey Dellacqua. 

 

   

Taoist Tai Chi Society of Australia 
hosts Tai Chi classes at the East 
Fremantle Tennis Centre hall most 
days of the week. Around Australia, people are enjoying the many benefits of practising Taoist Tai 
Chi™ internal arts of health in the friendly atmosphere of their volunteer, non-profit and charitable 
organization. New and visiting members are welcome at all classes. Health Recovery classes are 
ongoing weekly support classes to assist those who have special health needs or physical challenges, 
to develop muscle strength, better balance, mobility and flexibility and are open to beginner students 
anytime.  

 

Peter Humphry Yoga provides regular Yoga classes at the East Fremantle Tennis Centre providing 
classes open to all, including beginners, for strength, flexibility, balance and relaxation. 

 

Town of East Fremantle strive to ensure the community and 
families of East Fremantle continue to enjoy the standard of 
amenity of their forebears, with space for children to play and 
a sense of history and community unparalleled elsewhere.  
Their strong long-term support for the East Fremantle Lawn 
Tennis Club is testament to this.  With a new 20 year lease in place for the East Fremantle Tennis 
Centre facilities, it is essential that this redevelopment project and the EFLTC strategic plan aligns 
with the vision of the Town of East Fremantle. 

 

Tennis Australia and Tennis West provide support and oversight to the 
tennis community in Australia and Western Australia respectively.  Tennis 
West is the governing body of Tennis in WA. Their primary role is to ensure 
the commercial viability of tennis, oversee the development of grassroots 
programs, manage competitions and tournaments, and promote tennis at all 
levels.  

Improving community tennis facilities and places to play is a key focus area of Tennis Australia and 
one the sport views as vitally important to encourage more people to participate in tennis. In addition, 
providing welcoming, sustainable and quality tennis environments, that are well managed and 
operated, is a key strategic driver of Tennis Australia’s Places to Play team. Supporting clubs, facility 
owners and managers to deliver these environments is critical to their and our success. 
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The facility planning process is an essential element of providing quality tennis facilities that can 
continually meet the needs of club members, participants, administrators, coaches, facility operators, 
local councils and communities. To this end, the National Tennis Facility Planning and Development 
Guide (‘the Guide’) has been prepared by Tennis Australia, in partnership with Tennis Victoria and 
the Victorian Government (Sport and Recreation Victoria) to provide guidance to tennis club operators 
and organisations and local councils regarding tennis facility development projects.  The East 
Fremantle Tennis Centre clubhouse redevelopment project will align with this guide and leverage the 
resources of Tennis Australia and Tennis West. 

 

Potential New Partnership with Fremantle Table Tennis Club 

Fremantle Table Tennis Club has expressed a keen interest in developing a shared facility at the East 
Fremantle Tennis Centre that includes a new permanent, dedicated Table Tennis Hall.  FTTC currently 
operates out of the Samson Recreation Centre, which requires tables to be set up prior and stored away 
after each club session.   

Bringing the growing sport of Table Tennis together with Tennis in a single shared facility will 
enhance both sporting club's participation rates, economic strength and social contacts across all age 
groups, genders and ethnic groups. 

A Memorandum of Understanding has been signed by EFLTC and FTTC for the purpose of 
developing a shared project consisting of a Table Tennis Hall, shared Table Tennis and Tennis 
clubrooms and amenities, and associated utilities.  

 
Fremantle Table Tennis Club in action at Samson Recreation Centre (with President, Gordon Lee) 
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2.  PROJECT SUMMARY 

The existing EFLTC Hall and Clubrooms building is 56 years old this year and the last major 
renovation was undertaken about 21 years ago. The building and all its finishes are now very dated.  
Escalating maintenance costs, ongoing security concerns, low quality kitchen and bathroom amenities 
and sub-optimal utilisation of the spectacular site all combine to indicate that a strategy to replace or 
refurbish the existing facility is overdue. 

The scope of the project includes the clubhouse, hall, carpark, playground and surrounding 
landscaping only.  Whilst tennis courts and related infrastructure may be subject to upgrades and 
modifications, they will be covered by separate documents, and are not included in the scope of this 
project. 

The project will consider multiple options and compare them using criteria and weightings to establish 
the most appropriate course of action.  The philosophy for option identification only will be 
established in this document.  Conceptual designs included in this document are provided as “food for 
thought” only.  

2.1. References 

Document No. Rev Author Title 

EFTC-CRP-01 0 Paul Hemsley EFLTC Clubhouse Redevelopment Philosophy 

EFTC-CRP-02 0 Paul Hemsley/ 
Steve Burdett Design Options 

EFTC-CRP-03 C Paul Hemsley Funding Plan 

EFTC-CRP-04 A Paul Hemsley Project Management Plan 

EFTC-CRP-05 B Paul Hemsley Baseline Capital Estimate 

EFTC-CRP-06 B Paul Hemsley Cashflow Projection 

EFTC-CRP-08 1 Paul Hemsley MOU EFLTC & FTTC 

EFTC-CRP-09 0 Paul Hemsley Submission to ToEF Master Plan 

EFTC-CRP-10 A Paul Hemsley Volunteer Hours 

EFTC-CRP-11 0 Paul Hemsley Hall Upgrade Project Plan 

EFTC-CRP-12 0 Paul Hemsley CSI Scheduling and Usage Form – Hall 2018 

    

FTTC-NPP-01 0 Gordon Lee FTTC New Pavilion Project Philosophy 
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2.2. External References 

Document No. Rev Author Title 

  
Town of East Fremantle 
Development Services Strategic 
Plan? 

 

  EFLTC EFLTC 5-year Plan 

 
V1.4 

June 2008 

The Technical Services 
Advisory Group c/- Tennis 
Queensland 

TECHNICAL MANUAL For the 
Design. Construction and 
Maintenance of Tennis Facilities 

ISBN: 0-
975040030 Jan 2004 

Department of Sport and 
Recreation – Government of 
Western Australia 

Asset Management Guide SPORT 
AND RECREATION FACILITIES 
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Refurbishment/Redevelopment 
Philosophy (this document) 

(Outlines the principles that inform all 
Project decisions) 

Project Management Plan 

(Details the project structure 
including management team, 

resourcing, schedule of 
activities) 

Project Budget 

(Details costs associated 
with design and 

implementation of The 
Project) 

Design Options 

(Outlines potential 
designs for 

consideration) 

Funding Plan 

(Details the strategies, including 
targets, timelines and sources 

for funding The Project) 

Facility Lifecycle Budget 

(Details costs and revenues 
associated with operating the 

redeveloped Tennis Centre 
facilities) 

Option Assessment 

(Assesses all design options, 
including do-nothing and 
refurbishment options and 

recommends preferred solutions) 

2.3. Document Map 

The following key documents will underpin delivery of The Project.  It is expected that all documents 
will remain “live” throughout the project lifecycle and will interact and inform each other.  This 
document structure is intended to facilitate a natural division of effort amongst suitably skilled and 
enthusiastic teams. 

 

 

 

 

 

 

 

3.  ENVIRONMENT, HEALTH & SAFETY 

All work will include due consideration of the risk to health and safety of people and the impact of the 
work on the environment in all phases of the project from design through to construction and 
commissioning. 
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4.  PROPERTY USE 

4.1. Club Social Areas 

The Project should strive to deliver a vibrant, high quality facility with an open and inviting character. 
The principal purpose of the facility is as a Tennis Centre and as such, the Project should first and 
foremost support that by providing: 

• Optimal view of and access to the tennis courts 

• Engaging, integrated and well positioned facilities for the Tennis Club members including bar, 
captain’s office, kitchen and lounge areas. 

• High quality and secure shower/toilet facilities for use by members and patrons 

• Appropriate and secure indoor and outdoor areas for creche/childcare 

• Attractive outdoor areas for socialisation 

Design of the social areas should consider the other users of the social space.  Safe, secure and 
independent storage shall be provided for separate groups where identified. 

4.2. Hall Hire 

The hire of the facilities/hall to third parties for activities such as Tai Chi classes, Yoga, Boot-
Scooting, wedding receptions, birthday parties etc is a vital source of revenue for EFLTC.  The Project 
should support this by providing: 

• Space and facilities large enough for functions up to 100 people. 

• High quality kitchen and bathroom facilities to suit functions up to 100 people. Kitchen 
facilities will be of sufficient quality and capacity to support on-site catering preparations for 
large functions. 

• Simple and robust fittings, accessories and appliances wherever they are required. 

• Optimal exposure to the spectacular Swan River view.   

• Attractive but robust landscaping that supports extension of the available function area to 
include outdoor areas safely 

• Separation and appropriate security to Tennis Club Facilities such as offices, equipment stores 
and tennis player lounge so that tennis activities can continue without impact on 
functions/parties etc. 

4.3. Other Uses 

The Tennis Centre is utilised by the general public for tennis court hire and coaching.  The Project 
should support these activities by providing: 

• Basic toilet facilities with external access for use by the general public when the Club is 
unattended.  
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• Separate high-quality toilet, shower and changeroom facilities for club and function use 
accessible internally only to minimise exposure to vandalism. 

• An attractive outdoor area that provides sanctuary from weather, access to water, and space to 
relax and socialise.  This area should be inviting and with a welcoming feel and represent the 
non-exclusive “Entrance” of the club.  It should also provide space for club notices to help 
inform and engage potential new members or patrons. 

• Secure and separate office and storage facilities for exclusive use by the Club Coach. 

4.4. Social Area Utilisation Map (excluding hall) 

 Users (by hours of the day) 

Day 8-10am 10-12 12-2 2-4 4-6 8-10 

Monday     Tennis Tennis 

Tuesday     Tennis Tennis 

Wednesday Tennis Tennis   Tennis Tennis 

Thursday     Tennis Tennis 

Friday     Tennis Tennis 

Saturday Tennis Tennis Tennis Tennis Tennis Tennis 

Sunday Tennis Tennis Tennis Tennis Tennis Tennis 

 

5.  PROJECT MANAGEMENT 

The project will be managed by a sub-committee authorised to represent the EFLTC Board of 
Management in all matters relating to this project.  Significant commitments will require ratification 
by the EFLTC Board of Management. 

6.  DESIGN & DEVELOPMENT 

The function of any development shall be in support of the principles presented in this document.  It is 
also intended that the property will be developed in an eco-sensitive manner.  This includes due 
consideration of the following principles: 

• Environmental impact during design 

o Use of electronic communications/documents and communication where 
possible 

• Environmental impact of initial construction 

o Materials of construction 

o Damage to immediate surrounding vegetation 

o Pollution and impact on the wider area during construction 
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• Environmental impact after completion 

o Visual impact on surroundings 

o Visual impact on neighbours 

• Suitability for environment 

o Rainfall 

o Wind & severe weather 

o Temperature variations through the seasons (liveability) 

• Ongoing Energy efficiency 

o Passive solar design (e.g. sun angles, orientation, location of windows, air 
flows) 

o Thermal performance of materials of construction (e.g. walls, glazing, floors, 
window treatments) 

o Use of efficient electrical appliances (e.g. lights, water heating, room heating) 

o Use of efficient water appliances (e.g. taps, toilets, showers) 

o Consideration of active energy efficiency measures (e.g. Solar) 

o Consideration of active water conservation measures (e.g. Water reuse, rain 
water collection & reuse) 

• Ongoing Maintenance 

o Designing for minimal maintenance (i.e. Fewer visits by 
tradespeople/contractors) 

o Designing for easy maintenance (i.e. Reliable appliances with low routine 
maintenance needs) 

o Family friendly, attractive, but low-maintenance gardens 

7.  PROJECT SCHEDULE 

7.1. Existing Hall Refurbishment 

The project will target the following schedule: 

June 2019 - Design options approved by EFLTC board 

December 2019 – Design documentation finalised and construction schedule established  

March 2020 – Funding achieved and project approved to proceed 

April 2020 – Construction commenced 

September 2020 – Construction complete for 2020 season opening day in late October 

Focus of the project is to provide a quality result to a controlled and optimal budget, with as low an 
impact on current revenue streams as is practicable.  
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7.2. New Table Tennis Pavilion and Shared Table Tennis and 
Tennis Clubrooms and Carpark 

The timeframe for the development of the New Table Tennis Pavilion and Shared Table Tennis and 
Tennis Clubrooms and associated carpark is dependent on Approvals and Funding of this significant 
project that are unpredictable.   

A completion date of 2022 is considered achievable for the project. 
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