
Clubhouse Redevelopment Report – AGM 2018 

By Paul Hemsley 

A sub-committee, consisting of Steve Burdett, Stuart Crole, Bev 
Sinclair, Glen Crosbie and myself have been steadily progressing 
potential renovations and improvements to our ageing facilities. 

 

The recent signing of a new 20-year Lease with the East Fremantle Town Council (ToEF) has given us 
the confidence to look not just at short-term renovations, but to also consider the longer term.  
Accordingly, we have prepared a couple of documents: 

• Clubhouse Redevelopment Philosophy, which will underpin all decisions on the project – it 
describes who we are and what we need from our Clubhouse.  The “Why”! 

• Clubhouse Redevelopment Design Options, which describes a number of different potential 
projects and designs that might serve that purpose. The “What”! 

These documents (and more as details unfold) are available on our website. Feedback is encouraged. 

In summary, we have outlined 4 potential stages, broadly being: 

• Stage 1 

Improvements to the Hall including extension of the balcony, renovations to kitchen, and 
toilet facilities and general renovations to improve the visual appeal of the hall interior and 
exterior, including a revamped western entrance to the Tennis Club.  This will improve the 
facilities for the Tennis Club patrons and allow us to increase general hall hire fees and 
hence increase club income. 

•  Stage 2 

General renovation of the existing Clubrooms, including an extension east to provide better 
segregation of chair storage and the creche facility and renovations to the existing carpark 
and access ways. 

• Stage 3 (speculative)  

Potential alternative uses for the rested grass-court area, including potential uses by third-
parties. 

• Stage 4 (speculative) 

Development of a new, separate clubhouse which improves court and river views, 
potentially allowing shared use with other tenants.  The concepts being considered are 
speculative, but they have the potential to significantly alter the characteristics of the tennis 
club, by diversifying the activities and facilities available to the members.  Inviting other 
users to share our facilities (if done right) would also add diversify and depth to our income 
and hence improve the long term financial viability of the Tennis Club. 



What next? 

We have discussed our ideas and strategy with both Tennis West and ToEF with strong positive 
feedback in both cases.  They support our staged approach, and they support our intention to invest 
in the future of the Tennis Club as an important Community asset.  It aligns with their own strategic 
plans.  They also support the concept of a shared facility – this being a common theme when it 
comes to discussions about sustainability of Clubs like ours these days. 

Ie. We have their moral support.  Achieving the necessary financial support from the likes of Tennis 
West, Tennis Australia, Department of Sport and Recreation, Lotterywest Community Grants and 
Town of East Fremantle is our next challenge. 

Our next step is to finalise designs for Stage 1 and 2 and prepare funding requests accordingly.  

We hope to commence Stage 1 construction by this time next year. 

Target Project Schedule: 

June 2018 - Design options developed 

December 2018 – Final design selected and construction schedule established 

March 2019 – Funding and project approved to proceed 

May 2019 – Construction commenced 

 



Stay after the AGM for a 3-D fly-through of the proposed Stage 1 development with our talented 
and friendly Building Designer John Chisolm. 

 

 

 


